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 The Purpose of this reearch is to analysis the impacts of the 
leadership management on teacher services capacity in  
secundadry school nino konis santana  gleno, Ermera. The 
research conducted under Quantitative method. The Population 
of the research are 152 Senior High School grade 11 student and 
56 become a sampel.  The intrument of the research establiesd by 
researcher through field test to obtain the validity and 
realibility. This test conducted through exploratory analysis. The 
lowest point of Alpha Cronbach = 0.69 after 53 initial items. The 
final items that used to collect formal data consisted of 38 items. 
The colelcted data was analyzed by simple linear regression 
analysis techniques by SPSS windows 22. The result of the 
research showed that value of the corelation coeficient = 0,898 > 
rtable = 0.2221. It proved that the relation between leadership 
management and  teacher working performance. Meanwhile the 
analysis point of simple linear regresion between Y = 4.335 + 
0.866X. These proved the linear relation between leardership 
management and performence of the teachers. The value of 
tcount = 14,927 > ttable = 1,6736. This result rejected hypotesi H0 
dan received H1.   This contribute leadership menagement with 
piont  0,806 to the teachers performance. So, the researchers 
concluded that existed relation and siginificant between 
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leadership manajement and teachersrs performance in teaching 
in ESGP Nino Konis Santana, Gleno 2019. The result suggested 
to the leadership team in each schools to foster the relationship 
among the leadership team management and teachers to 
increace the performance of each teacher. 
 

 
INTRODUCTION 

Education is a complex process, it involved many parts, such as family school and 
community, which considered as education environment. Thorugh education system, shool 
prepared students become skilled person to serve their community and the nation. 
Furthermore, the learning activies at school improved because of the teachers performs 
properly in teacheing. The student has antusiasm to learn new skill and experience from 
their teachers. The leraning process is going well needs good management from a good 
school manager (Caprara, et al.,  2013, Agency & Education, 2017). The shool manager is a 
school principles and their team or school team leader (STL). STL become administrative 
establishing in each education level, especially in secondary school. Leader in team leader 
has compulsory duty to manage the program, teachers and student by human approach. 
They treated teachers and student as human being fully dignity. The teachers as creative 
person and has sensibility before the destiny of the nation, through planning, organizing the 
members, goal oriented, coordination, monitorization and evaluation (Saputra et al., 2018).   

Education learder oroganized the meeting to solve the issues related to team manager 
and school program. This to improve the motivation of the teacher and student in teaching 
and learning process in fraternity and harmony environment as individual and group. The 
positive attitude to motivate shool community to collaborate in school vision, mission, 
objective and school goals. It means put togather human resources in the school to obtain the 
goal. Thus, human resources means managed all the human resource (Gomes, 1995) at the 
school level to grasp the schools goal.  

The leadership process realated to the managing style that utilized. From the team 
leader style appeared situational manager, especially fralsibility in operational daily 
activities. According to the Tead iha Kartono (2003) stated that leadership has competence 
atu influence members’ performance in services to acchieve the goals. Manager style 
situasional rise from the a concept of the good manager style, however its also depend on the 
situation and invironment of the school. The environment of the school composed of two 
aspects, the level maturity of the teachers and schools administration staffs, and capacity and 
willingness.   

Facts indicated that schools manager effective is the school team leader. They have 
direnct responsibility upon the teachers in teaching and learning process and all the program 
that existed at the school.  Teachers performance was impacted by the school manager style 
when address the orioentation, motivation and preocupation.  The manager of the team 
leader conducted their function according to each of their responsibility because it influence 
on performance of the teachers. The result of the teacher performance depend of the school 
team leader style in leading teachers, because they are in charge to control and to address to 
obtain the gaols, including the student academic achievment (Supardi, 2013).  

Manager of the school team leader in Ensino Secundário Geral Público (ESGP) Nino 
Conis Santana, Gleno are well conducting in same stagese. They proved excellent result, such 
as resutl of the national ezame, their studenst passed 100%. Up to now ESGP Nino Conis 
Santana Gleno become favorit destination for the finalist of junior high school in Ermera 
area. This sshool grasped planty prestation since 2000 to 2018. Those achievements obtaiend 
by shool team leader that organized learning and extra curriculer programs. 
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Based on the observation indicates that each director the managed the school, leaded 
the school positively by simple style, and motivated all the staffs. Furthermore, the vice 
principles support the programs according to the procedures. The managing style of the 
principle obtain planty of achievements in disctrict and national level. These condition 
become support environment for students and teachers in learning and teaching process.   

   
LITERATURE REVIEW  
Management 

 According to Robbins and Coulter in Wibowo (2011) define that management 
become process of utilizing human resource in organizing others to reach theorganization 
goals effectively. According toTead in Sarwoto (1985) stated that anagement is the process 
and agency, which direct and guides the operations of an organization in the realizing of 
established aims. Further defision Hasan (2012) stated that management become science and 
art that treated process of effective utilizing human resources to grasp the goals. In Dicionário 
de Lingua, portuguêsa Contemporânea (2001) stated that management is an administraion 
activity from organization to account resource. Estructure, and production capacity. 
Management also means  administration of the organization and ressources, according the 
schedule. 

Leader means person that has personality give influênce to change aothers attitude. 
By their attitude address others behaviors become a good manner. They inspired other by 
theri idea and opinion. Furthermore, leader encouraged others and influence their attitude. 
The spirit of the leadership is to lead a group become essential of the management in forming 
and aducating studnets. Plunkett & Attner (1983) defined that leadership become process to 
influênce a person or group to obtain the goals. Edginton & William (1985) formulated that 
learder became a process of influencing group attitudes. Model managemtn leader 
influenced on efectivity of the organization. The capacity of manager to communicate with 
others. Become assential for the productivity of the organization (Hertati & Wigati, 2015).  

Leadership become process of influencing an individual and group through autority 
to conduct an especific tasks to abotain effectively the organization goals. Manager means 
qualified person to organize and to govern. Leader means person that has capacity to utilize 
theri ability and power to influence others in the working places. Power means capacity to 
guide and to  influence the related staffs in working palces. The essential one in leadership is  
leader, because leader became the ensel of the organnization life and moviment. The high 
capacity become a part of caracters, personality, spirit, Scientific skills, ability, diligent in 
behavior.  

The educative leadership means a process of influencing and orienting from leader to 
the staffs, in utilizing education tools to conduct education function. Edginton and William 
(1985) stated that leadership has three poin: leader, employee, and situation. Each factor 
impacts of the resulf and realted to each other. Leader determine the clear goals and 
leadership group service to obtain the goals. Employee conducted the work care the plan to 
get effective and efficiency result. Meanwhile, leader as person that influence other person or 
group to obtain the goals of the organization through the programs that been planned. It 
means that the leader do not work alone. Capacity of management is important to implement 
in school leadership (Shonubi, 2012).  

According to the Hasibuan (2005) that management of human resource is sceience art 
to manage relationship of the employee and employer in implementing the organization 
program.   Flash back on this definision indicate that comprehension of the management of 
human resources as science and art to manage relation betwee leader and staffs. During 
implementing management of human resource, leade and manager have to know the ability 
and potency of staffs in designing formulation to propesrly implement according to their 
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capacity. The designing that implemented have to correlate to the willingness of the manager 
and staffs.   

According to Nawawi (2011) stated that management human resources become 
process of utilization person as services with the power and affection ability to maximum 
functionate for abtaining the goals. Amstrong in Cahaya (2003) explaned that management 
human resources become approximation strategy to manage everything that valued 
organization.  

In education environment, rise controvercy and inconsistency in using word 
management. In one part, there is tands to use management to name management of 
education. On the other hand, many people are using administration, thus, administration of 
education. At this study, researcher identified a word at same sense. Scholar management 
becomes attitude to elevate school capacity, to obtain national and institutional education 
goals. The school principle has to play his duties and function to manage the school 
competence for obtaining the school goals. School director demonstrate two functions as 
manager and leader. School management becomes management attitude and administration 
(Gablinske, 2014).  

School management means utilize the human resources and others resource to obtain 
the school goals. School management composed of internal management such as library 
laboratorium, office and others equipment. It includes funds and educational evaluation. 
External management composed of school, society, education counsel, education minister 
and all the relevant institution. According to Satori (1980) utilized management education to 
indicate the school management. It means coordination process that people used to obtain 
the education gaols. Nawawi (1981) formulate school administration become some attitudes 
with control process working togather of many people that willing to abtain the education 
goals. It means various management and administration, general and specific about 
aducation, however try to underline that education management as education attitudes  

Education Management according to Purwanto & Djojopranoto (1981) explane 
working togather to utilize all resource such as human funds, material, and method to obtain 
the education goals. Furthermore, according to Sutisna (1979) stated that shool management 
are all the  process of human behavior and material to obtain education goal.  

Management is an activities that many people conducted to each other. All behaviors 
ebcome a process of manage education attitudes that complex and unik, non profit. Process 
management expressed in togatherness environment that included in an organazation, 
Therefore, the attitude needs to be secured to establish working harmony situation. It did not 
avoid human aspect in education behaviors.   

   
Performance of the Teachers 

Performance according to Irawan (2003) that in the specific contex for working class, 
performance signify result that indicate the successful organization management by concrit 
data and measurament. From this definision mentioning some keywords such as: Output of 
working services; process of organization; expressed real fact: be measured; compared with 
model that been established.  

Mangkunegara (2000) stated performance of service achievement according to the 
quality that obtain from those responsible. Thus, according to Sulistiyani (2003) human 
performance as combination of the capacity, encourage of opportunity that evaluation from 
the result of the working. Hasibuan (2001) stated that performane become result of the 
working that obtain from person that conduct according to the ability, experience, seriously, 
and time.  

Therefore, performance mecone the quality and quantity of output individu or 
collective attitude that impacts of natural capacity and learning capacity and encourage to 
have prestation.    
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According to Asmani (2012) that performance become encouraging point that person 
conduct. Furthermore, Fatta (1999) stated that performance become expression of capacity 
based on the skill, attitude, ability and motivation to produce something. As a teacher have 
to own behavior  that be imitated by students. Teachers has good skill in accompany 
students in the l;earning process, teachers has to have ability to teach students, and specially 
motivation in leraning process.   

Working achievement became obtaning of working situation and indicators used as 
measurement were quality and quantity of teachers. Thus, ability of teacher to do evaluation 
of performance becme an important point. Performance of the teachers expressed tha 
capacity of conducting their teaching duties, implementation of learning, and evaluation of 
learning result. Teachers performance, that conducted have to follow the guidaliene in 
teaching.   

The evaluation aspect of teacher according to Siswanto (2001) as become working 
achievement, responsability, obidence honesty, cooperation, and initiative. Finaly, according 
to Supardi (2013) teachers performance means capacity of the teacher in conducting their 
tasks teh dimentions: capacity to elaborate learning plan; capacity of conducting 
interpersonal realationship, capacity of evalutioan on learning achievement; capacity of 
learning capacity. jen.  

Marthins & Jackson (2001) stated that factor that influence on individual services is 
capacity, motivation, support, local services no organization relation. According to 
Mangkunegara (2000) that formulated about carac teristic of performance; capacity and 
motivation. From the factors of the capacity of staffs composed of capasity of potency (IQ) 
and real capacity means education. Therefore, it needs to place staffs according to their 
ability and skills.  
 

METHOD 
This research is conducted in ESGP Nino Conis Santana Gleno, Ermera. The 

Population of the research are 152 grade 11 student and 56 student and team leaders become 
samples. The intrument of the research establiesd by researcher through tryout to get the 
validity and realibility items and instrument. The samples of the this tryout are 30 grade 12 
student in sama school. The trial date was analyzed through exploratory analysis. The lowest 
point of Alpha Cronbach = 0.69 after 53 initial items. The final items that used to collect 
formal data consisted of 38 items. These items was reprenting each indicators.  

The technique collected data are two stages such as primary and secondary source. 
The primary source data was colleted direnctly collect through respondend by filling the 
providing questionaries. Sedondary resource of data from documnetation. When the data 
was collected, the reserach continued with tabulation and analysis the data. The software 
SPSS 22 for windows played main role in analyzing the data. The method that applied in this 
analysis was simple lenear regression. This analysis to know vicariate Correlation. This 
method used to discover simoultan and partial relation of two variables.  

The collected data was analizsed by using multiple linear regression analysis 

techniques, namely Y =  +β1X1+β2X2. Furthermore, for hypothesis testing to discover the 
simultaneously and partial relation. This was to know the value of the calculated Fcount 
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The result was compared with the point of Ftable at significant level  = 5% and df = 
(n-2). The following hypothesis test of partially influence of independent variables on the 
dependent variable at the tcount see at following formula: 
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This compared to the table value that determined at the significant level  = 5% and 
df = (n-2). Furthermore, to express the small size of the contribution of the independent 
variables together to the dependent variable it is necessary to find the coefficient of 
determination (R2) with the formula KP = (RX1, X2, Y)2 x 100%. 

 
RESULTS 

Based on the analysis data with  SPSS versaun 22.0 for windows the result as showed at 
the next table.   

Table 1 Result of  Correlation Analysis  
Correlations 

 Performance of 
working 

Management of team 
leader 

Pearson 
Correlation 

Performance of working 1.000 .898 

Management of team leader .898 1.000 

Sig. (1-tailed) 
Dezempeñu Servisu . .000 
Management of team leader .000 . 

N 
Performance of working 56 56 

Management of team leader 56 56 

 
Table 1 showed that value of coefficient correlation (rcount) between management of 

team leader (X)  and Performance of working (Y) with value = 0,898 by significant 0.000 < 
0.05. This meas that existed positive nad significant correlation in strong category. The result 
of the simple lenear regression was expressing in the following table.  

Table 2  Result of Analysis Simple Regression 
Coefficientsa 

Model 

Unstandardized Coefficients Standardized 
Coefficients 

B Std. Error Beta 

1 
(Constant) 4.335 1.822  
Management of team leader  .866 .058 .898 

a. Dependent Variable: working performanc 

The table 2 showed that the value of linear simple regression coefficients is: Y = 4.335 
+ 0.866X. This proved the existency of the relation bertween  managemtn of team leader and 
teacher working performance throug ttest. This test with significant level 0.000 < 0.05. as 
showed in the following table.  

Table 3 Ttest  
Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients t Sig. 

B Std. Error Beta 

1 
(Constant) 4.335 1.822  2.379 .021 

Managemtn of team leader .866 .058 .898 14.972 .000 

a. Dependent Variable: working performance  

 
The table 3 showed that stage of (df) = n- k - 1= 54. This proved that value of  

probability  tcount = 14,927  > ttable = 1,6367 with significant 0.000 < 0,05. These result proved 
that rejected H0 and accepted Ha. Therefore value of tcount  for managent team leader = 14,927 
and at  ttable with df = 54 because the value of tcount = 1,6367 beger than value of ttable It means 
Ho rejected. There are stages to test the hypothesis such as followe 
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I0 : 1 = 0, menas, there is no relation between managemtn of team leader and 
teachers working performance  in ESGP Nino Konis Santana, Gleno. 

Ia : 1  0, means, has relation between managemtn of team leader and teachers working 
performance  in ESGP Nino Konis Santana, Gleno. 

 = 0,05 / 1 with value gL (n - k - 1) = 54 
ttable = 14.927 
tcount = 1,6736 
Provasaun 
 
 
 
 
 
 
Figure 1. The coeficient determinant 

 
This test to analyze and to identify tha value of the coeficient determinant or 

percentage from managemtn of team leader which has relation with teacher performance in 
ESGP Nino Konis Santana, Gleno. Meanhile, using coefisient (R) to know relation between 
varinel independent and dependent. If coefisiente corelation value (R) near to 1 means has 
strong relation at same direnction. If coefisiente corelation value (R) near to the -1 means 
there are negative relation. Among variables, because difference direnction. If coefisiente 
corelation value (R) get 0, menas no relation.   

Table4 Modelu Sumáriu  

Model Summaryb 

Model R R Square Adjusted R Square 
Std. Error of the 

Estimate 

1 .898a .806 .802 1.147 

a. Predictors: (Constant), management of team leader 
b. Dependent Variable: working performance  

 
Based on the result of the data analysis obtain  coeficient corelation (R) with number 

0.898a and  coeficient determinant value  (R2) = 0,806 or 80,6%. Thus, working performance 
has relation with managemnt of team leader = 80,6%. 
 
DISCUSSION  

Based ont he result of data analysis that used SPSS 22,0 for windows indicated 
that korelation between management team leader and teacher working performance 
in ESGP Nino Konis Santana Gleno are strong with value lavel = 0,898. 
Therefore,level of management of team leader are weak has impact on the weak 
teacher performance. Furthermore, if management of team leader are strong has 
impact of teacher performance, menas teachers performance become strong too. The 
value of the simpel lemear regression proved Y = 4.335 + 0.866X. By imterpretation 
that level of managemengt of team leader canstant impacts on value of the coefficient 
= 4.335. this values is  pozitive and significant. Based on the value of coefficient it 
may formulate that when poitn of management team learder rise, the value of the 
teacher performance rise also. This proved by value 0,866. At the same time if valeu 
of the management of team leader down, the teacher performance also down 
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Therefore, contribution level fi management team leader with value 0,806 (80,6%) on 
teacehr performance. The rest is impact of other variables. The result of the previous research 
proved that (Pinto, 2018) matovation and working discipline han impact on teacher 
performance by value of coefficient determinante (R2) = 0,675 (67,50%). The other previous 
research (Barreira, 2013)  proved that leadership and motivation of school principle impact 
on teachers performance with value of Fcount = 17, 111 > Ftable = 3,162 with singnificant = 0.  

 
CONCLUSION 

Based on the result of this research, researcher conclued that existed the 
relationship positive and significanf between management of team leader and 
teacher performance in ESGP Nino Konis Santana, Gleno. This showed in the values 
of the coefficient correlation = 0,898. This value high compared with the value of rtable 
= 0.2221 with significant = 0.000 < 0.05. Furthermore the values of the simple linear 
regression analysis with equition Y = 4.335 + 0.866X.  This proved a strong relation 
between management of team leader and teachers working performance. In addition, 
value of tcount = 14,927 > ttabela = 1,6736. Thus, reject hypotesis  H0 and accept 
Hypothesis H1. Contribution level of management team leader with values 0,806 
(80,6%) on teachers working performance. The research suggested this result to the 
all school managemtn team leader in mensioning school and management team team 
throughout the country that school need strong management team leader to 
strengthen the teachers and staffs woring performance. This condition and 
environment will improve and elevate the school and education quality.  
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